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VOICES FROM BELOW: PEOPLE AT THE TOP NEED TO LISTEN
(PAPERBACK)

AUTHORHOUSE, United States, 2009. Paperback. Book Condition: New. 224 x 152 mm. Language: English .
Brand New Book ***** Print on Demand *****.The purpose of this book is to put in writing the things I heard
from the employees at the lower levels of diCerent organizations; their ideas, suggestions, concerns, feelings,
and-why not?-their genuine complains and frustrations. I hope this book helps to open the minds, hearts and
souls of those who supervise people at any level of the organization, and not only the doors of theirs oCices, to
listen to what the employees want or need to say. They may be right or wrong as anybody else. If they are right,
tell them what you plan to do, act accordingly and provide them with frequent feedback; if they are wrong,
explain to them why they are wrong in a clear and specific manner. Organizations must make sure that
supervisors are instructed to be available to their direct reports and listen to them. Fear, the main reason for
employees not to speak to their supervisors, must be removed from the work environment because it closes the
doors to many good ideas including significant cost saving suggestions, erodes people s commitment, causes
decrease in productivity and increase in employee turnover among other diseases. Sometimes the lack of
communication is not necessary caused by fear but by supervisors who apparently are listening to employees
without taking any action or providing adequate feedback. People understand yes followed by action and
feedback, and they understand no when the reasons are clearly explained to them; but there is something that
people can t understand and usually creates anger, resentment and frustration: to be ignored.
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Other PDFs

Fo x at Sch o o l:  L ev el 3  ( Pap erb ack)          
Penguin Young Readers Group, United States, 1993. Paperback. Book Condition: New. James
Marshall (illustrator). Reissue. 224 x 147 mm. Language: English . Brand New Book. Using their
cache of already published easy-to-read books, Puffin launched...
Do w n lo ad  PDF »    

Day care Seen  Th ro u gh  a Teach er s Ey es:  A  Gu id e f o r Teach ers an d  Paren ts                             
( Pap erb ack)  
America Star Books, United States, 2010. Paperback. Book Condition: New. 224 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Between the good mornings
and the good nights it s what...
Do w n lo ad  PDF »    

Po lly  Oliv er s  Pro b lem ( Il lu strated  Ed itio n )  ( Do d o  Press)  ( Pap erb ack)                     
Dodo Press, United Kingdom, 2007. Paperback. Book Condition: New. Illustrated. 224 x 152
mm. Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin,
nee Smith (1856-1923) was an American children s...
Do w n lo ad  PDF »    

N o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th em ( Pap erb ack)                  
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Do You Have NO Friends ? Are you tired
of not having any...
Do w n lo ad  PDF »    

Talkin g Digital:  A  Paren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e                
On lin e ( Pap erb ack)    
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book. It is time for the digital talk. Today, kids are growing up in a wired
world. Their...
Do w n lo ad  PDF »    
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